
Copyright © 2025 Health Management Associates, Inc. All rights reserved. The content of this presentation is PROPRIETARY and CONFIDENTIAL to 
Health Management Associates, Inc. and only for the information of the intended recipient. Do not use, publish or redistribute without written permission 
from Health Management Associates, Inc.

Sustaining Your 
CBO Mission: 
Strategies to Leverage 
HRSN Services in NY



© 2025 Health Management Associates, Inc. All Rights Reserved.

TODAY’S FEATURED SPEAKERS

Lori Andrade
Executive Vice President
Health and Welfare Council of 
Long Island (HWCLI)

Faven Araya
Director, Community Engagement and 
Health Equity Research
Arthur Ashe Institute

Ali Foti
Program Officer
NY Health Foundation

Anthony Federico
Senior Consultant
HMA

Melissa Corrado
Principal
HMA

Kristina Ramos-Callan
Associate Principal
HMA

https://urldefense.com/v3/__https:/d2shQV04.na1.hubspotlinks.com/Ctc/ZV*113/d2shQV04/VVN9VS8sRrdyW4GHHGh4C9f1vW6YVQGc5rttKGN7swVwM3qn9gW7Y8-PT6lZ3lHW83t44L4-lcL4W2j7wtG7pTQ-NN5N4W3GCqj29W1n4c735qCw0LW70V2cj2_0yC-W4RP2LM7vSk77W8-ZwDK2th_Z9W772wYM3vvF7WW783klR5wlgsbW6pFVLd5_QNR6W6g7FRn2fxdcZW5j1B0X5JCwX0W4jv-YG3WNRmTW3Q3Mhd4YtcTjW2rltHf6wy2lFVJSP4p6CbdRkW8kc4ym8CRPMCW5QGCKH6r2GwKW5y7vK45Wg725W79K46R7McHn1W2TK6_w36MFxHW4jd4Jt55cnhJW76l0Lw4KG6qGN5BrVXBynjPVW901cPY7k1kCwVRB9md7hC4x_f3TvVhb04__;Kw!!NwMct28-Ww!PJ193ay-kT1jV4KbTyJMBWbZaEqouusHRQL3CqN2Pd28zlxsI6YVF8z8AaP_jPElJiTBQeljgkj5SGL8ohKNXqrUAA$
https://urldefense.com/v3/__https:/d2shQV04.na1.hubspotlinks.com/Ctc/ZV*113/d2shQV04/VVN9VS8sRrdyW4GHHGh4C9f1vW6YVQGc5rttKGN7swVwM3qn9gW7Y8-PT6lZ3lGW6XHYjz8MJ3B4W5-wW4s5X4pXYW3065f_6yr1fbW21RFMm8vW9_vW5BMtx18ZWV9gW6NrxM51VtmtQW7JbRjR6y4W03N8PKpbSclhYVW1yM6xH8mtpk1W4Sn9q594fb-CW5_R04K92Vy0JW941y6y6w-gHSW2yLlRF537Lq6VPptxr2F-KFXN6F31bQ1Rc55W5-nQ038XzJ_cW8chG9h37KF5pW6dq40J5PpMPZW8CXC0_2C4gZ0W151zQ05CkFJqW1LnNRZ6p8YwMW2T06xD9bNx4zN4mKLJPXD_S5W5xW_1n4jCg3cV_s8x63lqW4yVmC8jM4M0Km8f4k8HMW04__;Kw!!NwMct28-Ww!PJ193ay-kT1jV4KbTyJMBWbZaEqouusHRQL3CqN2Pd28zlxsI6YVF8z8AaP_jPElJiTBQeljgkj5SGL8ohLMdU1D5Q$
https://urldefense.com/v3/__https:/d2shQV04.na1.hubspotlinks.com/Ctc/ZV*113/d2shQV04/VVN9VS8sRrdyW4GHHGh4C9f1vW6YVQGc5rttKGN7swVwM3qn9gW7Y8-PT6lZ3lsW67BP7336d_q5W1yBYH_8X6CbFW7D1GB_92JDTNW7JklGG8DsnfVVWvwzh87K42fVLhlLR2csZ7pW8f_Tvd3n1VT_W3Qys_23VHM2ZW1Hl7DV3NLcNnW5n4hLz33Hs8gW2ZRZVN3Jbwy9VPpvZv6N_k-4W2xhtXp2-2mJ7W7v9G2g1Myd39VdsZ9V8xD8WSW4p7Wq44ylKp-N2l53stMSnPlW7sJ31T7V2h6fW13wrg-5fyz5xW6k_LC499NLmJW3h1TgV8l9zJDMVLFKMqHhklW27TtGj6Zm6nGW3f41-D2h-2r2W1gNXk56Cm1S7W5B0-8t3gyc3pf1Sq03z04__;Kw!!NwMct28-Ww!PJ193ay-kT1jV4KbTyJMBWbZaEqouusHRQL3CqN2Pd28zlxsI6YVF8z8AaP_jPElJiTBQeljgkj5SGL8ohIIQI2s_w$
https://urldefense.com/v3/__https:/d2shQV04.na1.hubspotlinks.com/Ctc/ZV*113/d2shQV04/VVN9VS8sRrdyW4GHHGh4C9f1vW6YVQGc5rttKGN7swVxl3qn9gW95jsWP6lZ3nRW8xRsDp81hnCKW8h5WxJ9hflgSW5dBzGn58jy4ZW87zNxq77SMmFW9cp79T6ttNBhVSCn5p2BLSKwW7CL7_h89917fN65lYBxSdRnbW2916MF4n903bW2NVXlS4Lgr1KW50fZwM7lk4KgW3Cr0c497YYmGW3lMt468dl-T0V2Yzgk5wMxqTW7KWlmj5qs0myW4kXzxS2C3lY5W1HP2CG3dfJxyW37DMrv7B_19rW5B7llq6RpSCPW4Kpdfg8YYJr3W4DyNxl46ntsPW93vpyT4LJLBzW80mG0827HyDrW11hQ0K2HRXLpF53TY8ZXLQ9W8GXnW94vK-9LW9l8b0Q6Kd_T4W8rTw1T4y7bpVVBp8cm7ZbXTRW6c2w_V7-qBdVf8DsJn404__;Kw!!NwMct28-Ww!PJ193ay-kT1jV4KbTyJMBWbZaEqouusHRQL3CqN2Pd28zlxsI6YVF8z8AaP_jPElJiTBQeljgkj5SGL8ohIkZHCXeA$


© 2025 Health Management Associates, Inc. All Rights Reserved.

LEARNING OBJECTIVES

 Understand the details that will support the integration of 
new NYS Medicaid HRSN services offered through Social 
Care Networks (SCNs) into the current organizational 
offerings of CBOs.

 Learn how new NYS Medicaid services offered through SCNs 
can support current mission and funding needs of CBOs.

 Understand operational and funding considerations for 
implementing these new services in a CBO.
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Health Related Social Need (HRSN)
 Adverse social conditions that negatively impact 

a person's health. SCNs focus on addressing 
three main HRSNs: housing, nutrition, and 
transportation.

Social Care Network (SCN)
 Regional networks established across the state 

by OHIP to provide a seamless, consistent end-
to-end process for screening, navigation, and 
delivery of HRSN services to eligible persons.

Social Care Navigation
 Process by which eligible persons are referred to 

the appropriate HRSN service providers or are 
navigated to existing federal, state, or local 
resources. (depending on eligibility)

Braided Funding
 Coordinates funds from various public and/or 

private sources and allocates them towards 
services, with specific tracking and accountability 
for each source.

KEY TERMS
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 What services are included in the 
SCN and who gets them?

 How do we know who is eligible?

 How do people gain access to SCN 
services?

 Who pays for what?

 What are the key considerations for 
participation?
 Service alignment, funding, 

compliance

COMMON 
QUESTIONS
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 SCN Operations Manual (January 2025)

 NYS introductory webinar slide deck and 
recording, and written Introductory Guide 
for HRSN Service Providers

 SCN Information for HRSN Service 
Providers webpage

PROVIDER RESOURCES

https://www.health.ny.gov/health_care/medicaid/redesign/sdh/scn/docs/intro_hrsn_prov.pdf
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https://urldefense.com/v3/__https:/www.health.ny.gov/health_care/medicaid/redesign/sdh/scn/docs/hrsn_intro_svs_prov_guide.pdf__;!!NwMct28-Ww!McuDpgqN753p1xNeWiEHFroIE5JO33mWzb8i8rCIhaX-LmWIj02l1mV1sUH6Q0kVyaQ6UoJBWE89PpjGiXmdl-MGsVkBQg$
https://urldefense.com/v3/__https:/www.health.ny.gov/health_care/medicaid/redesign/sdh/scn/docs/hrsn_intro_svs_prov_guide.pdf__;!!NwMct28-Ww!McuDpgqN753p1xNeWiEHFroIE5JO33mWzb8i8rCIhaX-LmWIj02l1mV1sUH6Q0kVyaQ6UoJBWE89PpjGiXmdl-MGsVkBQg$
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HEALTH RELATED SOCIAL NEEDS SERVICES
REIMBURSED BY SOCIAL CARE NETWORKS (SCN)

Housing Supports
Community transitional 
services

Rent/utilities

Pre-tenancy and tenancy 
sustaining services

Home remediation

Home accessibility and 
safety modifications

Medical respite

Nutrition
Nutritional counseling and 
classes

Medically tailored or 
clinically appropriate 
home-delivered meals

Food prescriptions

Fresh produce and 
nonperishables

Cooking supplies (pots, 
pans, microwave, 
refrigerator)

Transportation
Reimbursement for public 
and private transportation 
to connect to HRSN 
services and HRSN case 
management activities

SCN Screening Enhanced Health Related Social Needs (HRSN) Services

SCN Screening

Determining eligibility and interest 
in receiving services using 
Accountable Health Communities 
(ACH) HRSN Screening tool

SCN Navigation

Connecting 
individuals/families to 
services of need based 
on screening results

Enhanced Care 
Management
Case management, 
outreach, referral, and 
education, including 
linkages and 
application support for 
other state and federal 
benefit programs

Connection to clinical 
case management

Connection to 
employment, 
education, childcare, 
and interpersonal 
violence resources

SCN Navigation

Complete description of 
services can be found in the 
NYS SCN Operations Manual 
(January 2025)

https://www.health.ny.gov/health_care/medicaid/redesign/sdh/scn/docs/operations_manual.pdf
https://www.health.ny.gov/health_care/medicaid/redesign/sdh/scn/docs/operations_manual.pdf
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EXAMPLES OF HRSN MEMBER CONTACT TIMELINES

Complete list of performance metrics can be found at: SCN Operations Manual (January 2025), P 161-164 

OHIP METRIC TARGETS
Domain Metric Target

Assessment Members with identified unmet HRSNs in their screening who are 
successfully contacted for eligibility assessment

Within 5 business days

Referral Members referred once Screening and Eligibility Assessment are 
Complete

Within 7 business days

Service Provision Referrals accepted by provider Within 5 business days

Service Provision Members with identified unmet HRSNs in their Screening who are 
navigated to existing federal, state, and local programs and provided 
information for HRSN services

Within 7 business days

https://www.health.ny.gov/health_care/medicaid/redesign/sdh/scn/docs/operations_manual.pdf
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SERVICE PATHWAYS
SCN NAVIGATION VS. ENHANCED CARE MANAGEMENT

SCN Screen Services 
Needed

FFS or non-
eligible MMC 

member

SCN 
Navigation

Eligible MMC 
member

Meet Service 
Criteria

Confirmed 
with Eligibility 

Assessment

Enhanced 
Care 

Management

FFS: Fee for Service Medicaid
MMC: Medicaid Managed Care      
SCN: Social Care Network 

• Belong to one or more covered 
population

• Demonstrate medical 
necessity

• Not receiving duplicative 
services
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CASE EXAMPLES: SERVICE DELIVERY OPTIONS FOR PROVIDERS

CBO TYPE 
(EXAMPLES)

SCREEN AND REFER 
FOR NAVIGATION

PROVIDE NAVIGATION &
REFER TO OTHERS FOR 

ENHANCED CARE 
MANAGEMENT AND 
DIRECT SERVICES

PROVIDE 
ENHANCED CARE 
MANAGEMENT TO 
HRSN SERVICES

PROVIDE ONE OR 
MORE DIRECT 

SERVICES

Org A X

Org B X X X

Org C X

Org D X X X X
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KEY CONSIDERATIONS FOR NETWORK PARTICIPATION

SERVICE ALIGNMENT FUNDING SOURCES COMPLIANCE
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HMA PROVIDES SUPPORT ON SDOH & HRSN INITIATIVES AND 
CURRENT AND PROPOSED 1115 DEMONSTRATIONS NATIONWIDE

Our Services
Organizational Readiness

 Capacity assessment
 Service alignment
 Financial modeling

 Return on Investment calculator

 Operational support
 Braided funding
 Workflow improvement 
 Compliance concerns

Training
 Technical assistance 

marketplace

Approved Section 1115  Demonstrations to Address HRSNs or SDOH
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PANEL DISCUSSION
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